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Left Out of Battle: Professional Discourse in the 
Canadian Armed Forces

Howard G. Coombs, OMM, CD, Ph.D., retired from full-time 
duty with the Canadian Armed Forces in 2003 and transferred 
to the Canadian Army Reserve, where he continues to serve on a 
part-time basis with the Office of the Chief of Reserves, located 
at National Defence Headquarters in Ottawa. He is currently an 
Assistant Professor of History and Associate Chair War Studies 
Program at the Royal Military College of Canada, in Kingston.

The nature of war has not changed, but that which surrounds 
and enables war has.1

~Major-General Walter M. Holmes, MBE, OStJSB, MSM, CD

Introduction

A
fter a presentation on his experiences as a 
United Nations peacekeeper in the Middle East 
and Cyprus, one of the Royal Military College 
of Canada (RMC) students in the audience 
asked Major-General (Retired) Walter Holmes 

what one should study to ready oneself for the challenges of 
current and future operations. To this question, Holmes in part 

answered with the above statement. This response prompted a 
degree of introspection, and later, class discussion. That further 
exchange concerned the nature of the contemporary security 
environment, and, more importantly, how one could become 
cognizant of those issues that were important to the Canadian 
profession of arms. This was all very interesting, as I was at the 
time researching an article on the counterinsurgency debate in 
the United States, and what similar discussion was happening 
in Canada. Surprisingly, I had discovered little indication that 
demonstrated substantive Canadian debate around perceived 
issues with counterinsurgency, and certainly nothing that 
mirrored the heated dialogue that had occurred, and is still 
ongoing, within the American military. My research question 
then changed from “what?” to “why?”- Why was there a lack 
of similar professional debate in Canada concerning how 
we conducted warfare in Afghanistan, particularly since the 
cost of our involvement was so high.2 From there, the line of 
inquiry became broader, to encompass the idea of Canadian 
Armed Forces (CAF) professional discourse and why did it 
not seem to evidence itself in any consistently-discernable or 
institutionalized fashion. The absence of such indicators helps 

by Howard G. Coombs

Two of the Canadian Army’s prominent intellectuals from the inter-war years, Lieutenant-Colonel (later General) H.D.G. Crerar, and Lieutenant-Colonel (later 
Lieutenant-General) E.L. M. Burns, pictured here in Italy, 1944.
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demonstrate that the CAF looks to other militaries for guid-
ance regarding key aspects of the profession of arms, and that 
intellectual tradition has existed, to a greater or lesser extent, 
from the earliest years of the Canadian services.

Ludwig Fleck and Thomas Kuhn – Theories of 
Intellectual Change

Ludwik Fleck, a Polish doctor who examined the  
philosophy, sociology, and history of science, advocated 

the concept of “thought collective,” which he defined as those 
who were participants in a definable and collective structure 
of thought, generated by an esoteric circle of authorities, 
or experts. This group communicates knowledge with other 
practitioners and interested parties to solicit feedback on their 
views. Knowledge passes from the inner to outer circles and 
back again so this cycle is strengthened and collectivized. 
Fleck believed that this complex open system of exchange can 
at times create a weakening of existing systems of beliefs and 
encourage new discoveries and ideas.3 

Fleck suggested that all participants in thought collectives 
have shared ownership of experience and theories, and, there-
fore, changes in knowledge are most likely during periods of 
confusion when dissonance exposes differences between compet-
ing belief systems, and eventually produces new thought styles 
in an effort to address perceived inconsistencies.4 It must be 
noted that in the Canadian context, the absence of structured and  

progressive evolutionary change within the bodies of knowledge 
can be indicative of, at times, the overwhelming influence of 
thought collectives formed by allied military practitioners in the 
United Kingdom or the United States. 

In a similar manner to Fleck, theorist Thomas Kuhn  
emphasized the relationships within and between professional 
groups as being necessary to the creation and migration of 
knowledge. He utilized the concept of the paradigm to include 
communities of scientific practitioners who share common beliefs, 
as well as to describe the shared belief, or theory. His thoughts 
concerning paradigm shifts describe the process by which practi-
tioners change the paradigms that provide their mental frameworks. 
Kuhn proposed that over time anomalies gradually appear, which 
cannot be explained by the existent paradigm through “normal” 
science and these incongruities prompt new research and eventual 
reconstruction of the field in a manner predicated upon a need 
to account for the previously unexplainable irregularity.5 Kuhn 
believed that paradigms are necessary to focus research, and that 
the true sign of a mature science is a continuous transformation 
from one paradigm to another through successive paradigm shifts 
produced by scientific revolutions.6 He also believed that as the 
new paradigms, or schools of thought, gain credence and attract 
practitioners, the older paradigms and communities of practitio-
ners disappear. Specialized journals, the activities of groups of 
practitioners and demands for specific professional curricula, such 
as that in staff colleges, are associated with the implementation 
of new paradigms.7 

Canadian Forces College Toronto.
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The Role of Staff Colleges

Related to these ideas is the content of professional military 
education. If one wishes to understand a nation’s inter-

pretation of war and other conflict, one must understand the 
professional education of that nation’s military. A firm grasp 
of the professional education of the military is vital because 
this learning shapes the activities of a nation’s military by 
providing paradigms to interpret war and other conflict. The 
composition and provenance of such education plays an impor-
tant role in the formation of specialized military competencies 
that permit the profession of arms to perform its primary func-
tion – the structured use of violence on behalf of the state.8 
Canada’s military has adopted three discernible paradigms in 
the material used in its professional military education. These 
have been derived from the allied influence 
and the experience of conflict since the  
19th Century. The creation and manifestation 
of these paradigms in Canadian staff educa-
tion stemmed from British, then Canadian, 
and, more recently, American influences.

It would be inaccurate to conceptualize 
staff colleges merely as military technical insti-
tutions. Rather, staff colleges are holistic in 
their curriculum, and reinforce the professional 
aspects of the profession of arms; empiricism, 
administration, and specialized knowledge.9 
Staff colleges also provide students the oppor-
tunity to form relationships with other military practitioners, both 
instructors and students. The professional relationships created in 
this fashion also include alliance and coalition partners who send 
instructors and students to each other’s institutions. This transna-
tional10 community has bonds that facilitate the transmission of 
professional knowledge between connected militaries.

One could opine from this discussion of theories of  
intellectual change and the relationship of staff college curricula as 
indicators that the emergence of new ideas pertaining to military 
knowledge and practice would be indicated by vigorous debate 
in a myriad of forums – public and professional. Conversely, the 
absence of Canadian discourse, coupled with knowledge change 
within Canada’s profession of arms indicates that the discussion 
had likely occurred elsewhere prior to Canada adopting those ideas. 

Canada’s Imperial Military – Supporting the  
Pax Britannica 

Dr. Doug Delaney, an RMC professor and former infantry 
officer, recently published The Imperial Army Project: 

Britain and the Land Forces of the Dominions and India, 
1902 – 1945, which explores the relationship of Canada’s 
military, primarily the Army, to that of the British Empire.11 
Delaney’s study of this relationship is a detailed examination 
of the Imperial ties that bound the Dominions to the Empire. 
This was a common theme with Canada’s professional soldiers 
even after the First World War.

In 1935, Lieutenant-Colonel Kenneth Stuart, editor of 
Canadian Defence Quarterly (CDQ) and a future Canadian Chief 
of the General Staff (CGS), produced a draft article entitled 
“Canada and Imperial Defence – The Application of the Principles 
of Imperial Defence,” which he intended to publish in the CDQ.12 
Stuart believed that each nation of the British Empire had a respon-
sibility for Imperial defence, at least in broad terms, and each had 
to be prepared to render “mutual support” when the military and 
political situation demanded. Stuart defined mutual support as 
assistance that might be provided to the United Kingdom or any 
other “important part of the Empire” in times of war.13 

These discussions had roots that reached back to the Edwardian 
era, when political and military authorities from Britain and the 
Dominions met during a succession of colonial and Imperial con-

ferences to discuss closer military cooperation. 
In 1907, a resolution was passed to create an 
Imperial General Staff to coordinate with and 
advise the land forces of the empire through 
local sections in member countries. The 1909 
conference commitment to standardize as much 
as possible the equipment, organizations, and 
operating procedures of the military forces of 
Britain, India, and the Dominions also furthered 
the aim of Imperial cooperation. Canadian mili-
tary historian George Stanley argues that the 
1909 agreements “had one aim, that of making 
the Canadian militiaman into a replica of the 
British Territorial Tommy in arms, training, 

equipment, and habits of thought.”14 These conferences continued 
throughout the interwar years as a discussion forum for Imperial 
defence, among a vast array other issues, and the Imperial General 
Staff did its best to extend its influence throughout the empire.

Staff colleges were crucial to producing qualified staff officers, 
as well as creating, implementing, refining, and preserving special-
ized professional knowledge. Canada needed staff-trained officers 
for its Permanent Force, so from 1903 onward, the Dominion sent 
selected officers to the British Army Staff College at Camberley, 
where they trained up to GSO I level. In the system of staff 
appointments used at that time, the lowest grade general staff 
officer was a GSO III, normally holding the rank of captain, who 
assisted more senior appointments. The usual GSO II was one rank 
higher, and customarily, a major in charge of a portion of a staff, 
or supporting a more senior-ranked staff officer. At the highest 
level was a GSO I, typically a lieutenant-colonel, but could be of 
higher military rank depending upon the size of the organization. 
The Militia List of 1914 indicates that eight serving officers had 
passed staff college (psc), and another four were in the process of 
completing their training.15 The material taught at staff colleges 
created, among practitioners, a collective understanding of how a 
military organization or its components were intended to operate in 
a chaotic world. By the early 20th Century, some of this material 
had been formally codified for the armies of the Empire in the Field 
Service Regulations (1909). Canadians accepted that the British 
would supply guidance, operating procedures, and principles with 
respect to military matters. They had agreed to the cooperative 
agreements of the Imperial conferences. Besides, the small size 

“If one wishes to 
understand a nation’s 

interpretation of war and 
other conflict, one must 

understand the 
professional education 

of that nation’s military.”
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of the Canadian militia worked against the 
creation a Canadian separate staff education 
system or a uniquely Canadian staff college. 
And it would have been bad for Imperial coop-
eration. Lieutenant-Colonel H.D.G. (Harry) 
Crerar, also a future Chief of the General 
Staff (CGS) and First Canadian Army com-
mander during the Second World War, was not 
alone in thinking that he could “…imagine no 
worse blow to the practical assimilation of the 
Military Forces of the Empire than that each 
Dominion should have its own Staff College.”16 
The implication was that a distinct national 
staff college would feed a distinct national army and therefore 
erode Imperial ties.17

The Imperial cast of the Canadian Militia was mirrored in its 
more recently- created sister services, the Royal Canadian Navy 
(RCN), established in 1910, and the Royal Canadian Air Force 

(RCAF), created in 1924. Both these 
elements looked to their British coun-
terparts, the Royal Navy (RN) and the 
Royal Air Force (RAF), for guidance 
and assistance in professional matters. 
Members of the RCN attended RN 
institutions for professional education 
and advanced training, while the RCAF  
followed suit with the RAF.18 

If there was one noteworthy 
Canadian initiative during these inter-war 
years, it was the establishment in 1923 
of the professional journal, CDQ. The 
existence of this journal demonstrated a 
desire to establish discourse on defence 
issues.19 The Chief of the General Staff, 
Major-General J.H. MacBrien, a 1914 
graduate of Camberley, had noted the 
need for a service publication in Canada 
that would attempt “…to reflect mili-
tary thought, examine critically the 
direction of military development, and 
study in some degree the trend of world 
movements” and CDQ grew from that 
need.20 One example of the intellectual 
engagement it engendered was a lively 
dialogue which took place between 
Lieutenant-Colonel E.L.M. “Tommy” 
Burns (later a Lieutenant-General and 
Corps Commander, as well as being 
responsible for the initial United 
Nations Expeditionary Force I), and 
Captain G.G. (Guy) Simonds (later a 
Lieutenant-General and Chief of Staff 
of the Canadian Army), in 1939 as to the 
correct balance of tanks and infantry in a 
division for the best achievement of flex-
ibility and interoperability.21 Both men 
were staff college graduates, Simonds 

from Camberley in 1937, and Burns from 
Quetta in 1928.22 However, it is necessary 
to emphasize that while this discussion has 
been quoted numerous times, it followed on 
from discussions that had already taken place 
in Europe.23 In retrospect, the CDQ was an 
especially significant journal with regard to 
professional knowledge, since its establishment 
acknowledged that there might be a distinctive 
“school of military thought” in Canada that 
was separate from its Imperial counterpart.24 
However, this prediction was not fulfilled until 
after the Second World War with the emergence 

of a distinctly-Canadian paradigm in staff education as a result 
of the experiences of the Canadian military during that conflict. 
Regardless, it is evident that in the late-1930s, CDQ assisted in 
creating and maintaining a degree of discourse within the profes-
sional community of the Canadian military, albeit for the most 
part, discussions that reflected the Imperial relationship.25

General “Harry” Crerar just before going to France, 1944.
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“If there was one 
noteworthy Canadian 
initiative during these 

inter-war years, it was the 
establishment in 1923  

of the professional  
journal, CDQ.” 
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Renaissance and Decline

The Second World War created momentum for the education 
of the Canadian military, and it had a positive impact upon 

the degree of professional introspection generated. Britain could 
not support the education and training of a greatly-expanded 
Canadian military, and, as such, national institutions were 
created to address that need. Furthermore, the post-Second 
World War discussion that took place within the Chiefs of Staff 
Committee seemed to indicate that from 1939 to 1945, there had 
been a lack of interoperability between the RCN, the Canadian 
Army (CA),26 and the RCAF. This shortcoming was attributed 
to the development of a “single-service” focus. Consequently, 
the form of future Canadian professional military education was 
debated during November 1945. These inter-service deliberations 
revolved around the perceived need for a unified versus single 
service education. Through this discussion, the decision was 
made that the services would continue to provide staff education 
for junior and intermediate officers. Still, the requirement for a 
jointly conducted staff education at the senior officer level was 
highlighted.27 This need was later addressed, albeit at a higher 
level of education than envisioned in these original discussions, 
with the establishment of the National Defence College (NDC) 
three years later.28 From this immediate post-war discussion, 
one can discern that the Chiefs of Staff of the respective ser-
vices recognized that professional military education needed to 
contain the knowledge gained during that conflict. In turn, this 
understanding of the necessity to include those lessons impacted 
the content of the curriculum of both the Canadian Army and 
the RCAF Colleges. Throughout the post-war years, the RCN 
addressed its need for staff officers by sending a small number 

of students to the Canadian Army and the RCAF 
Staff Colleges, as well as the Royal Navy Staff 
College in Greenwich.29

To a certain extent, it seems as if post-war 
inter-service cooperation was determined by the 
RCAF, whose correspondence during and after 
the Second World War demonstrated that they 
vigorously sought the involvement of both the 
RCN and the CA in the RCAF war staff courses. 
While the Army also conducted similar activities, 
the same breadth and depth of primary sources 
pertaining to this subject does not exist. One 
might be able to attribute these initiatives to the 
legacy of cooperation with the Empire imbued 
within the pre-war staff army college system.30 

On the other hand, the origins of staff  
education in the RCAF lay within the more recent 
RAF College at Andover.31 Much of the early 
RAF curriculum was broad in nature, focused 
upon producing progressive officers versed in the 
employment of their newly-formed air force. The 
first commandant of the RAF Staff College, Air 
Commodore H.R.M Brooke-Popham, later the 
wartime Supreme Commander Far East, observed 
that the curriculum was designed to develop  
“…the habit of steady reading and thinking rather 
than…the acquisition of a mass of detail.”32 One 
can argue that this flexible and strategic intellec-
tual approach, combined with the ongoing needs 

Lieutenant-General “Tommy” Burns, General Officer Commanding 1st Canadian 
Corps, consults a map enroute to Rimini, Italy, 23 September 1944. 

(Left to Right) Lieutenant-General Guy Simonds, Field Marshal Bernard Montgomery, and 
General Harry Crerar in consultation.
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of Land-Air (in early years sometimes known as Army-Air),33 
Combined34 and Joint35 Operations of the Second World War, 
created a desire to integrate other services 
as much as possible into the curriculum of 
the RCAF War Staff Courses, which com-
menced in 1943.36 Wartime curriculums had 
a pronounced emphasis upon understanding 
those with which they would have to operate, 
and those they would have to fight. 

Consequently, while during the Second 
World War both War Staff Courses had 
instructors and students of the other services 
and taught about each other’s service, it was the RCAF that – due 
to the nature of their operations, ranging from strategic to tactical, 
with a multi-service and multi-nation perspective – had a much 
more integrated and wide-ranging philosophy of professional 
education. It was not a vision of education focused upon a single 
service. At the end of the Second World War, the RCAF began 
designing future longer courses that had significant elements of 

inter-service knowledge, land-air cooperation, and 
combined operations. The first of these longer courses 
commenced immediately after the war, in October 
1945. Initially six months in duration, in 1948, this 
staff education was extended to ten months. These ten-
month RCAF courses continued until 1966, when the 
impending unification of the Canadian services into a 
single military force initiated the commencement of 
transition courses at the newly created inter-service 
Canadian Forces College (CFC).37

After the Second World War, the CA established a 
staff course that was conducted on an annual basis and 
had a ten month duration.38 Its purpose was the same 
as that of the war staff courses and pre-war staff col-
leges, and was narrowly but precisely defined as, “...to 
train officers for second grade [GSO II] appointments 
in field and static formations.”39 While the ten month 
criterion reflected the duration of other Commonwealth 
staff colleges, the CA course eventually become almost 
two years in length, between 1959 and 1965, as a result 
of a desire to teach all aspects of conflict, nuclear and 
non-nuclear. However, with unification of the Canadian 
military in 1966 the course was reduced back to ten 
months until 1973, when the final restructuring of staff 
education resulted in CA students becoming part of 
the Canadian Forces professional development system 
for this level of staff education. Despite this change, a 
junior version of the CA staff course continued from 
1974, and it still exists.40

The RCN students who participated in RCAF staff 
education saw this professional experience of value. 
In 1945, Lieutenant Commander J.E.M. Hoare, Royal 
Canadian Navy Volunteer Reserve (RCNVR), who was 
attending a wartime RCAF staff course, opined: “My 
colleagues here are a good bunch and the course is well 
worthwhile.” 41 In 1955, the RCN requested additional 
vacancies from the RCAF.42 This support for RCN 

participation at the RCAF Staff College continued, and in 1957, 
the RCN chose to focus their priorities for staff education upon 

the RCAF Staff College.43 By 1965, the RCN 
was utilizing a number of RCAF professional 
education opportunities.44

Perhaps this can be attributed to the RCAF 
view of professional military education. In the 
years after the Second World War, the RCAF 
had embraced a philosophy of holistic education 
to develop a breadth and depth of competencies 
necessary throughout an officer’s career. This 
educational construct was formed in a manner 

akin to that of the United States Air Force “Air University” con-
cept.45 By the 1960s, this included oversight by RCAF Training 
Command, an Air Force College Headquarters, based at the RCAF 
Staff College, the Staff College, the RCAF Staff School, used to 
qualify officers for squadron command, and an Extension School, 
which allowed graduates of the RCAF Staff School to qualify for 
Staff College.46

“The RCN students who 
participated in RCAF 

staff education saw this 
professional experience 

of value.”

Air Chief-Marshal Robert Brooke-Popham with General Archibald Wavell in the Far East, 1941.
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During this time, discussions began over combining the 
three services and their professional education systems. It was 
recognized that integration would create mixed staffs of navy, 
army, and air force officers, who all needed an understanding 
of joint operations. Thus, a joint education system was of con-
cern to all. Accordingly, in December 1964, the Vice Chief of 
the Defence Staff (VCDS) directed that a study be conducted  
“…to determine the staff officer training requirements for the 
services with the object of introducing an integrated staff course 
in September 1966.”47 

In 1965, the VCDS Working Group produced a short report on 
the future of staff education for the Canadian Forces. This report 
marked the demise of single service staff colleges. The RCAF Staff 
College was deemed the best organization to serve as a model for 
a centrally-run professional education system. In 1966, the RCAF 
Staff College became the Canadian Forces College. The goal of 
this new organization was to provide a comprehensive Officer 
Development System for all Canadian services.48

The Diminution of Professional Discussion

In the absence of joint doctrine and the dismemberment of 
what had been a thriving Canadian professional military 

education system, Canada looked towards the United States, 
which had supplanted Great Britain as her primary ally. The 
effects of utilizing United States sources for doctrine and 

education can be discerned in 1977 CFC curriculum guidance 
to its directing staff. The syndicate discussion concerning the 
American Joint Planning Process (JPP) included a query with 
respect to the relevance of learning a foreign planning proce-
dure. The notes provided as instructor guidance stress that this 
seminar is designed to bring students to the conclusion that, 
given the absence of a corresponding Canadian system, this 
American process was the desired option.49

While the courses offered by the Canadian Army and the 
RCAF staff colleges were created using the Canadian knowledge 
painfully gained over years of conflict, the curricula retained some 
of its British heritage, and also absorbed increasing American 
content. Some of this inherited alchemy was lost in the 1970s. In 
the absence of Canadian joint professional military knowledge 
following unification, that of the United States was used. One 
example of this was the 1995 adoption and teaching of the “opera-
tional level of war” verbatim from American doctrine, with little 
discussion or comprehension of its implications.50 The result was 
a Canadian unified force that did not “own” aspects of its own 
professional knowledge, with a commensurate impact upon the 
coherence of its professional capability.

The incidents in Somalia resulted in the Commission of 
Inquiry into the Deployment of the Canadian Forces (CF)51 to 
Somalia (1993-1997). Some of its results pertained to academic 
and professional education. By the late-1990s, ministerial direction 

Members of “A” Squadron, Royal Canadian Dragoons, stop for lunch and a chat with local villagers on patrol near Mataban, Somalia, in 1993.
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Clouds of smoke rise over Manhattan as the twin towers of the World Trade Center in New York collapse, 11 September 2001. More than 3000 people were 
killed in the 9/11 attacks, including those killed in the Pentagon strike and the occupants of the hijacked aircraft.
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was issued that raised academic requirements 
for officers and expanded professional military 
education. The former created a “degreed” 
officer corps, while the latter increased profes-
sional requirements. The gap in professional 
military education caused by the 1994 closure 
of the National Defence College in Kingston 
led to the approval and establishment of the 
Advanced Military Studies Course (AMSC) 
and the National Strategic Studies Course 
(NSSC) at the Canadian Forces College in 
Toronto in 1998. These two separate courses 
have since been combined into the ten-month 
senior leadership National Studies Program. Mid-level leaders were 
educated at the then-Canadian Forces College Command and Staff 
Course, which was revitalized to become the Joint Command and 
Staff Program. For the Army, with its Staff College in Kingston, 
the post-1972 five-month Canadian Land Forces Command and 
Staff Course for junior officers has become a much-shortened 
Army Operations Course. Both the Navy and Air Force have 
taken steps to revitalize professional development for officers in 
the first part of their careers. Furthermore, these changes have 
not been confined to the officer corps; the Non-Commissioned 
Member Professional Development program in St.-Jean, Quebec, 

was created in 2003, and is focused upon the 
professional education of NCOs in the broader, 
non-service or trade specifics. Throughout 
the same period of educational reform, steps 
were taken to ensure that all officers had an 
undergraduate degree and access, if needed, to 
postgraduate education. All this was done in an 
effort to ensure that the CAF leadership was 
intellectually able to deal with the complexi-
ties of the 21st Century security environment. 

Despite this intent, these initiatives were 
still nascent or had not yet been enacted when 

Canada became involved in Afghanistan. The 9/11 terrorist attacks 
provided the Canadian government with the impetus to reestablish 
defence and security credentials with the Americans, which took 
the form of a military contribution to Operation Enduring Freedom. 
Whether knowingly or not, Canada became bound to a commitment 
that inexorably grew with time and more inextricably bound us 
to our American allies. In a similar fashion to the adoption of the 
operational level of war, our use of United States counterinsurgency 
doctrine in Afghanistan demonstrates the continuing prevalence 
of the American influence on the Canadian profession of arms.

“The 9/11 terrorist 
attacks provided the 

Canadian government 
with the impetus to 

reestablish defence and 
security credentials with 

the Americans…” 
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Conclusion

“We steal things from other countries because they 
‘sound cool’ or they worked in a past war and we put 
them in our doctrine without ever developing the founda-
tion (intellectual base, experience, understanding, etc.) 
and they are never incorporated properly…”52

~Email from a Canadian Senior Officer 2017

This snippet from a recent email sums up the crux of the 
problem. The CAF is not intellectually inquisitive regard-

ing the knowledge required by the Canadian profession of arms. 
The hallmarks of paradigm change are absent from alterations 
to professional knowledge. Both Ludwik Fleck and Thomas 
Kuhn emphasized the role of concurring practitioners in the 
spread of knowledge. The Canadian military, as likeminded 
professionals, have prior to the Second World War and in the 
years since Unification adopted the perspective of its major 
ally in professional matters. This unquestioning assimilation 
of a foreign viewpoint has had a corresponding and continu-
ing impact, not only upon the professional education of the 
Canadian military, but more importantly, upon the intellectual 
approaches utilised by its senior leaders and commanders when 
planning military activities in response to national direction, 
and in effect, determining the Canadian Way of War.53

In military terms, the phrase “left out of battle” denotes the 
percentage of the unit strength deliberately not included in high-
risk operations, and would, if the worst occurs, be the elements 
upon which a unit could be reconstituted. It is evident from the 

articles in professional journals, such as the Canadian Military 
Journal, discussions via emails and social media, as well as other 
interactions, that the desire for professional discourse exists, but 
that it needs to be operationalized by the senior leadership, both 
the General/Flag officer and Chief Warrant/Chief Petty Officer 
senior appointments of the CAF. They are not only institutional 
leaders, but “Stewards of the Profession of Arms.”Their active 
participation in professional and public discourse could be much 
increased and could provide an example for all. Furthermore, it is 
necessary to promote common understanding of Canadian mili-
tary knowledge, along with integrated structures that encourage 
such examination and dissemination over the course of a career.54

Without an invigoration of dialogue in both public and military 
spheres, the professional understanding of the CAF will continue 
to be taken from our primary allies. As Canadian historian and 
Korean War veteran Bill McAndrew observed when discussing 
the unhesitating 1995 adoption of the American vision of the 
operational level of war: “Trying to absorb foreign doctrines 
second-hand will be as fruitless as transplanting tropical plants 
in the tundra.”55

This article is respectfully dedicated to the memory of Dr. 
Bill Bentley, MSM, CD, who devoted many years to enhancing 
Professional Development within the Canadian Profession of Arms.

I would like to thank Lindsay M. Coombs for her assistance 
in the editing of this manuscript.

Fight to Win ~ First Battalion Princess Patricia Canadian Light Infantry in action in the Panjway District of Afghanistan during the summer of 2006.
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