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A
n experienced pre-
senter, author, and 
leader in instructional 
design, George M. 
Piskurich has much to 

offer in his book, Rapid Instructional 
Design: Learning ID Fast and Right, 
Third Edition. Having presented at 
over thirty conferences and sym-
posia, Piskurich has established a 
reputation based upon the mastery 
of proven methods of teaching and 
effective learning techniques. With 
emphasis placed upon the impor-
tance of strong instructional design 
to achieve desired learning out-
comes, Piskurich is the de facto 
modern day expert when it comes 
to explaining the theory and action 
behind the analysis, design, develop-
ment, implementation and evaluation 
of instructional courses and pro-
grammes. In this keystone book on 
the subject of instructional design 
practice, Piskurich presents a fresh look at the systematic process 
associated with producing quality, effective, and efficient training 
and education.

Each of the 11 chapters in this 560 page paperback book 
reflects and aligns with the internationally-recognized model 
associated with a systems approach to producing training and 
education. Commonly known as ADDIE, the Analysis, Design, 
Development, Implementation, and Evaluation model serves as 
accepted standard framework for instructional design. While the 
ADDIE approach and process of instructional design has essen-
tially remained core to effective instructional systems design 
or ISD, the author argues that what has changed over time is 
the need to deliver quality training and education sooner. More 
than ever, there is the need for instructors and organizations to 
produce learning results faster. Without focusing too much upon 
background theory, Piskurich shows the reader how to produce 
quality, effective, and efficient training and education solutions. 
Emphasis is centered upon meeting student and institutional goals 
by concentrating on those key elements of instructional design 
that are deemed critical for learning success. 

This book is very practical and informative. Well organized, 
it serves both the novice and advanced instructional designer in a 
number of different ways. First, by focusing on process, outcomes, 
and performance over theory and discourse; the author provides 
simple, easy to use, and practical checklists. For example, there 
are checklists for learning evaluation, training cost estimates, 
and simplified training plan templates. These checklists can 
be further adapted to reflect different learning requirements. 

Second, the book does not have to 
be read sequentially. Each chapter 
stands well on its own. When read-
ing alternate chapters, context is 
not lost in appreciating the impor-
tance and relevance of instructional 
design from a systems perspective. 
Focus is therefore placed upon the 
immediate need; be it the design of 
a lesson plan, or the development of 
new deliverables, such as in class or 
online courses. Third, a number of les-
sons learned and best practices have 
been integrated throughout the book. 
Field tips, hints, shortcuts, and addi-
tional notes serve to share experience 
throughout the book, while applying 
context to the valuable tools, check-
lists, and templates presented. Finally, 
a comprehensive glossary presents 
a complete list of modern training 
and development related terms. Such 
terms and constructs are considered 
essential towards understanding, situ-
ating, and explaining instructional 
systems design requirements.

Piskurich stresses the importance of strong instructional 
design to the learning process. This is clearly articulated through a 
solid collection of proven best practice, repeated lessons learned, 
and critical approach to stress the importance of strong instruc-
tional design in the learning process. Each chapter shows that 
regardless of changes in learning technologies, new approaches 
to teaching, or advances in testing methodology; adhesion to 
tried-and-true, time-tested principles of good instructional design 
ultimately count when it comes to creating effective learning. In 
other words, instructional design is, and remains, key to learning. 

Although it has been five years since its publication, this 
book continues to have strong relevance towards advancing 
military training and education, including within the Canadian 
military context. Training and education within the Canadian 
Armed Forces (CAF) is, and continues to be, based upon the 
ADDIE model. Known within the CAF as the Canadian Forces 
Training and Education System (CFITES), these principles and 
guidelines remain fundamental in the effective analysis, design, 
development, conduct, evaluation and validation of training and 
education programmes for the CAF. It is by adhering to the  
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T
he words of the old lion haunt us still. When I was 
in high school, an eccentric candidate for student 
council president campaigned by papering the 
school with posters bearing his name alongside 
assorted Winston Churchill quotes from the war. 

Alas, we lacked beaches on which to fight in the hallowed 
cause of reorganized cafeteria seating, and so the candidate was 
defeated. Some twenty years later, it seems less common for 
politicians to orate badly in the Churchillian mode, or even to 
label as ‘appeasement’ opposition policies that are ‘misliked.’ 
This bittersweet development may 
be due to the more censorious mood 
of our present moment. 

How are we to assess so  
complicated a person? King’s College 
London-based historian Andrew 
Roberts has supplied a superb biog-
raphy to aid in that task. Churchill: 
Walking With Destiny is admiring of 
its subject, but honestly presents his 
many misstatements, bogus predic-
tions, and grotesque fondness for a 
dying imperialism. Indeed, the book’s 
great strength is that it sings with the 
words of Churchill himself, with little 
intervention from Roberts’ authorial 
voice. It is often funny; we learn 
not just of Churchill’s quips in the 
Commons, but also of his quacks at 
his pet ducks from his deck at Chartwell, and of wife Clementine’s 
worry for another pet bird’s aerial ‘indiscretions’ indoors. It is 
often stirring; we feel the quietly-tense moments when the dovish 
Lord Halifax considers the premiership, and we are seized with 
the frenetic energy of Churchill finally walking into Number 10 
Downing Street as the resident. Where Roberts’ own voice does 
intercede, it is often—perhaps as a reflection of recent denuncia-
tions of Churchill—somewhat defensive. The reader is regularly 
informed that Churchill was actually correct about this prediction, 
or that action. The implication is that when considering Churchill’s 
many and lately oft-quoted ill-chosen words, the reader ought to 
use the fullness of context to render a more forgiving judgment 
upon the man himself. In a rare misstep, this is a courtesy that 
Roberts does not extend to Mahatma Gandhi, when he quotes the 

Indian statesman’s own poor words about Hitler as a means of 
somehow vindicating Churchill’s views about India.

Perhaps most personally thrilling about Churchill is its  
portrayal of the role of language in Churchill’s military leadership. 
As a young officer on the Afghan frontier, and in the Boer War, 
Churchill cajoled newspaper editors into employing him as a war 
correspondent (quite an appealing secondary duty to this humble 
staff officer). Roberts gives the clear impression that Churchill 
would have listed a command of language among the key elements 
of national power, alongside Spitfires and Lancasters, and coal 
and steel, along with the certain acceptance of a second brandy at 
lunch. The contrast with our present time is vivid. We now inhabit 
a literary wasteland wrought by decades of business management 
consultants intent upon ‘corporatizing’ the language and prac-
tice of public service. I suppose we can hope that archivists in 
generations to come will look back and say ‘this was their finest 

quarter.’ But Churchill ably spurs 
a hope that in studying Churchill’s 
example we can summon some 
measure of his love of language in 
service to Canada. Roberts’ Churchill 
shows that a military leader can 
charge towards victory by spilling 
the blood of fascists and the sub-
lime words of Tennyson and Kipling 
and Shakespeare; he demonstrated 
that well-chosen words can supply 
young lads with the drive needed to 
climb aboard a bomber and attempt 
to shuffle Hitler off planet earth.

All that said, Churchill some-
times used his voice for ill. His racist 
invectives against Gandhi rankle in 
particular. Roberts falters in that he 
has an occasional tendency to pass 

off Churchill’s instinctual sense of an inferred responsibility of 
the privileged to act with generosity and nobility towards those 
less privileged as an excuse for inexcusable opposition to home 
rule for India. It is a failing of both Roberts and Churchill that 
they do not see Gandhi as engaged in fundamentally the same 
struggle of defending the right of people to govern themselves, 
with Churchill wielding the weapons of the strong, and Gandhi 
the weapons of the weak. 

Nevertheless, Churchill, in this reviewer’s opinion, correctly 
prizes the power of human agency; this is no person merely float-
ing in the current of a Victorian upbringing, or stumbling through 
the crevices of the tectonic structural forces of geopolitics. What 
a thrill it would have been to have observed Churchill when he 

principles and practice associated the ADDIE model that CFITES  
continues to be as relevant today, as it was over twenty years ago. In 
essence, strong instructional design remains paramount to learning  
success. This book serves as an excellent resource for both the 
CAF instructional designer and instructional staff.
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